Your Health Matters:
Growing Active, Healthy Communities
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2. CoOmmunities Can Change



Presenter Notes
Presentation Notes
Script: In this section, we will be learning how our Communities Can Change.




Communities Can Change:

Learning Objectives

* Discuss why it is important to listen to members of
your local community.

« Determine what defines a community i.e. culture,
language, geography.
« Define policy improvement, systems and

environmental change as it relates to physical
activity and healthy eating.



Presenter Notes
Presentation Notes
Script:  
In this section we will learn to:
Discuss why it is important to listen to members of your local community.
Determine what defines a community i.e. culture, language, geography. 
Define policy improvement, systems and environmental change as it relates to physical activity and healthy eating.




Healthy Communities

* A healthy community means more than
just the absence of disease.

Healthy People in Healthy Communities: A Community Planning Guide Using Healthy People 2010.
http://www. healthy people.gov/2010/publications/healthy communities 2001/healthy com01hk.pdf



Presenter Notes
Presentation Notes
Script: A healthy community is one that embraces the belief that health is more than merely an absence of disease; a healthy community includes those elements that enable people to maintain a high quality of life and productivity.  A healthy community still has people living with diseases and disabilities but they are still active.


http://www.healthypeople.gov/2010/publications/healthycommunities2001/healthycom01hk.pdf

Healthy Communities

* A healthy community has sidewalks,
schools, playgrounds, trails and safe,
e and be active.
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*Important to address access for people with disabilities, elderly, young

children, etc.
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Healthy People in Healthy Communities: A Community Planning Guide Using Healthy People 2010.
http://www. healthy people.gov/2010/publications/healthy communities 2001/healthy com01hk.pdf



Presenter Notes
Presentation Notes
Script: A healthy community has roads, schools, playgrounds, and other services to meet the needs of the people in that community.  These items are often referred to as “infrastructure.”


http://www.healthypeople.gov/2010/publications/healthycommunities2001/healthycom01hk.pdf

Healthy Communities

* In a healthy community, everyone has
easy, affordable access to fresh fruits and
vegetables.




Healthy Communities

* A healthy community is safe for everyone.

6
Healthy People in Healthy Communities: A Community Planning Guide Using Healthy People 2010.

http://www.healthy people.gov/2010/publications/healthy communities 2001/healthycom01hk.pdf



Presenter Notes
Presentation Notes
Script: A health community is safe for adults and children.  This may include street lights, walking paths, and clearly marked bike paths.

http://www.healthypeople.gov/2010/publications/healthycommunities2001/healthycom01hk.pdf

Each Community
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« Language
 Local flavor _
» Community spirit =
* Collaborative leadership style

What makes your community unique and healthy?



Presenter Notes
Presentation Notes
Script: Each of our communities are unique.  They vary in cultures and languages, have local flavors and spirit, and have different ways the leadership works together.  One person cannot speak for the entire community, we need to look throughout the community and listen to many people.


Definition of Community

« COMMUNITY is:

A united group of people who share common
Interests.

Examples of communities may be where you live,
work, or go to school. Community may be based on

relationships rather than geography.
School

Neighborhood Work

s



Presenter Notes
Presentation Notes
Script: We have been talking generally about community now.  Here is a definition from Merriam-Webster on community:
 
a unified body of individuals
the people with common interests living in a particular area
an interacting population of various kinds of individuals in a common location
a group of people with a common characteristic or interest living together within a larger society 
a group linked by a common policy 
a body of persons having a common history or common social, economic, and political interests
a body of persons of common and especially professional interests scattered through a larger society



Communities

* What communities do you belong to?

* Why do you belong to these communities”?



Presenter Notes
Presentation Notes
Script: While we are talking about community, take a moment to fill in this form and note what communities you belong to and why.

Some examples are:
	-church
	-work
	-organizations
	-gyms
	-schools
	-neighborhoods



5-MINUTE BREAK

Meet one new person and ask them what
communities they are a part of.
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Policy improvements, systems and
environmental changes play a big
role in creating a healthier
community.

11



Presenter Notes
Presentation Notes
Script: 
It’s no secret that physical activity and healthy eating play a role in obesity prevention and improves quality of life.
Policy improvements, systems and environmental changes play a big role in creating a healthier community. Improving access to sidewalks, bike lanes, trails and parks can lead to more physical activity at the community level, which helps all people in the environment. Adding community gardens and farmers markets increases the access to healthy foods in a community.  These changes to the environment to make neighborhoods more walkable and bike friendly are key obesity interventions.  Sometimes these changes are referred to as the built environment.



WHAT ARE POLICY IMPROVEMENTS,
SYSTEMS AND ENVIRONMENTAL
CHANGES?
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Presenter Notes
Presentation Notes
Script: We are now going to talk about what policy improvements, systems and environmental changes are so that we can become more familiar with these terms.

We are going to give you examples that promote physical activity and healthy food choices, even though this is not our main topic, just so you can see a variety of examples.

Go through these next few slides quickly.  Do not spend much time explaining the examples any further, we will come back to these in later sections.


Policy Improvements
Definition:
Implementation of laws, regulations, and
rules (both formal and informal) that reflect a

point of view. These policies can be altered
to support healthy lifestyles.

7 @a@@

ease feel free tO 5
reastfeed your baby.

anyw ?u(, you WISh

you Would |
DnVate Grea i;‘:st

13

http://planhealthytexas.org



Presenter Notes
Presentation Notes
Read slide and ask if there are questions

Ask students to identify a few policy changes they have seen before continuing with examples.

http://planhealthytexas.org/

Environmental Change Example

« Connecting and developing hike and bike trails that are
accessible to residents and lead to destinations like
shopping, schools, and restaurants. This encourages
people to use "active transportation”.

14

http://planhealthytexas.org



Presenter Notes
Presentation Notes
Read slide and ask if there are questions


http://planhealthytexas.org/

Policy Improvement Example

» Setting standards for cafeterias or
meetings that include healthy food options
and cooking methods (nutrition policy)
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http://planhealthytexas.org



Presenter Notes
Presentation Notes
Read slide and ask if there are questions


http://planhealthytexas.org/

Environmental Changes

Definition:
Modifications to the economic, social, or

physical environments. The environment can
be altered to support healthy lifestyles.

16

http://planhealthytexas.org



Presenter Notes
Presentation Notes
Read slide and ask if there are questions

Ask students to identify a few environmental changes they have seen before continuing with examples.


http://planhealthytexas.org/

System Changes

Definition

« Changes to the formal and informal components
of a system to alter the way it provides a service
or product.

* Types of systems:

— Schools, transportation, parks and recreation
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Presenter Notes
Presentation Notes
Read slide and ask if there are questions

Ask students to identify a few policy changes they have seen before continuing with examples.

*This can overlap with environmental changes


System Change Example

Worksite Wellness programs that encourage
employees to be active, by providing rewards for
employee physical act|V|ty, such as paid time for
non-work-related exercise, onsite fithess areas at
work, and reduced fees for health club
memberships.

18
http://planhealthytexas.org



Presenter Notes
Presentation Notes
Read slide and ask if there are questions


http://planhealthytexas.org/

HOW CONFIDENT ARE YOU?

0 1 2 3 4 5 6 7 8 9 10
Not confident at all Somewhat confident Very confident

19



Presenter Notes
Presentation Notes
Invite all participants to the front of the room, read the question and ask them to stand along the ruler by the number they think them are.  You will be forming a human ruler.

Script:
On this scale, with zero being not at all confident to help your community make changes to be healthier, and 10 being very confident to help your community make changes to be healthier, which point best reflects how confident you are that you can reduce obesity in your community by making policy improvements, systems and environmental changes that increase physical activity and healthy eating?
After participants have all decided which number they are, ask for a few volunteers who are on different parts of the ruler to share their number.

Why did you chose a # (the number they chose) and not a # (lower number than given)? Example: If the person chose a 5: Why did you chose a 5 and not a 3?
What would it take for you to become a # (higher number than given)? Example: If the person chose a 5: What would it take for you to become a 7?
After a few volunteers have shared, ask participants to sit back in their seats.


Pedestrian Fatalities

Can you think of a child or adult in your
community that was injured or killed by an
automobile while being physically active?

“Few pedestrians have ever injured a motorist in an
accident. We need streets and spaces to be safe for all.”

20



Presenter Notes
Presentation Notes
Script: If we haven’t convinced you yet that policy improvements, systems and environmental changes are important please consider this question. 

The strength of community health workers is sharing these kind of stories.

This slide gets at the emotional component of the issue.


These deaths could NOT have
been prevented by:

Health screenings
Health education
Doctor’s visits
Counseling

21



Presenter Notes
Presentation Notes
Script: Community health workers are often focused on educating and working with people on an individual level.  But these deaths could not have been prevented by health screenings, health education, doctor’s visits, or counseling.


These deaths COULD have been
prevented by:

* Policies that support physical activity.

* Environmental changes that support
physical activity.

22



Presenter Notes
Presentation Notes
Script: 
Many pedestrian deaths occur as youth and adults are walking or cycling in communities that don’t have the infrastructure and policies to support it, such as protected bike lanes, more crosswalks, better lighting, speed limits, etc.

We often think the only way to improve health is through education or access to healthcare.



The Difference Between Individual and
Policy/Systems/Environmental Levels

Individual Level

Policy, Systems, and
Environmental Level

| live so far away from the
big grocery stores, and the
convenience store close to
my house doesn’t have
fresh fruits or vegetables.

I’'m afraid I’ll get hit by a car
because there are no
sidewalks.

There is no place close to
my house for my family to
be active.

There are no policies or programs
in place to get fresh fruits and
vegetables to all areas of the city,
there is a churchin my area who
is interested in hosting a farmers
market in their parking lot.

City planners and other
stakeholders need to create
ordinances requiring sidewalks on
new streets as well as adding
sidewalks to the old streets.

The school systems have policies
that lock up the playgrounds after
school hours.

N,
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Presenter Notes
Presentation Notes
Script: Here are some examples of how we can look at an issue from different perspectives. First we see the problem at an individual level. Next we define the problem at a policy, systems, and environmental level.



.

Defining Problems: Individual and
Policy/Systems/Environmental

. Policy, Systems, and
Individual Level Environmental Level

24



Presenter Notes
Presentation Notes
Script: Now let’s think of some examples from our own community. Can you identify a problem from both perspectives?




Presenter Notes
Presentation Notes
Script: Now we are ready for an activity.  We are all going to pretend to be citizens of a fictitious city called Unhealthy, Texas.  Each of you has received a small piece of paper with a community role written on it.  Please introduce yourself as a member of the Unhealthy, Texas community and state the role you have been given, the description on the back of the card is for you to read to yourself.  

The trainer will role play a facilitator at a community meeting.
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Presenter Notes
Presentation Notes
Script: Now we are ready for an activity.  We are all going to pretend to be citizens of a fictitious city called Unhealthy, Texas.  Each of you has received a small piece of paper with a community role written on it.  Please introduce yourself as a member of the Unhealthy, Texas community and state the role you have been given, the description on the back of the card is for you to read to yourself.  

The trainer will role play a facilitator at a community meeting.





Picturing your Community

 What are the community’s
current resources that promote
physical activity and healthy
eating?

* Who might have access to these
resources? id

 \What do the communities have
INn common and what are the
differences?

National Physical Activity Plan, Toolkit, and Template
www. physicalactivityplan.org/
http://paprn.wustl.edu/tools-and-resources/Pages/Tools.aspx

N,

Active Texas 2020: Taking Action to Improve Health By Promoting Physical Activity.
httD://bvoon.orq/wp-content/uploads/2010/08/Active-Texas-2020-Exe-287umm. pdf



Presenter Notes
Presentation Notes
Script: With this community in mind, let’s discuss these questions as a whole group.

http://bvopn.org/wp-content/uploads/2010/08/Active-Texas-2020-Exe-Summ.pdf
http://www.physicalactivityplan.org/
http://paprn.wustl.edu/tools-and-resources/Pages/Tools.aspx
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COMMUNITY INPUT
T WBarriersto.
Physical
Activity and
Healthy Eating

Establish Priorities:
« What Works Important and/or Take Action
Doable

Our Priority:

Measure

Partners:


Presenter Notes
Presentation Notes
For this part of the activity, you will need to use the Unhealthy, Texas Activity Sheets.  If you are in a room where there is a pull down projection screen you could shine this image onto the wall behind the projector and do the activity there or just create it on another wall in the training room.  This activity will be continued throughout the training, so it is important to have it set up in an area that won’t be disturbed.  

Script: We will be using this activity throughout the day and referring back to our fictitious city, Unhealthy, Texas.  For the purpose of this activity, this half of the room is from the north side and this other half is from the south side.  Divide the room into two groups.  Right now we are going to break into small groups.  In your small groups please discuss some barriers to physical activity and healthy eating that the community members of Unhealthy, Texas face in your part of town.  Please write these barriers on the cards or sticky notes that will be given to you.  When you are ready bring them up to the board and stick them underneath the header of “Barriers to Physical Activity and Healthy Eating” under the appropriate North or South side header.  

After the groups have finished, sort the cards into related groupings and place them in groups on the board. 
Create concise but complete header cards for each final group. The header should capture the essential link for all of the cards below it. 
Debrief the exercise: What are the headers telling us? What is suggested? Discuss any links that may be seen between headers. 


Barriers to Physical
Activity and Healthy

Eating

Report back barriers

29




Communities Can Change:
Key Point Recap

« A community’s unique cultural features should
influence how change happens.

« A community’s environment can be modified.

* Poalicy, systems, and environmental approaches create
long-term change toward healthier communities.

30



Presenter Notes
Presentation Notes
Script: We are now finished with the Communities Can Change section, let’s review some of the things we learned:
A community’s unique cultural features should influence how change happens.
A community’s environment can be modified. 
Policy, systems, and environmental approaches create long-term change toward healthier communities. 




MY PLAN: POLICY, SYSTEMS, AND ENVIRONMENTAL
CHANGE IN MY COMMUNITY

What are your community’s

oy e, o et corges oo | | ESIS
o

Communities| mece i your communty to improve physical activy and heathy eating?

4 current resources that promote

N

“Have you seen any of the sirategies or examples we dscussedinyour )
i my?

\\/ [ ] [ [ ]
Consider | *Cf e strategies and examples we discussed, which one co you thinic will
i your Sommunty?
What Works |
.
~Cf the assessmentt aptions we talked about, what method of community
L]

Community
J
‘+How will you priefitize issues in your community? e
ol «What might make it difficult to prioritize and plan in your community?
Prioritize
Strategies J
“What actions can you take inyour commurnity? A
“Who can you share your story and plan with?
Take Action
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Presenter Notes
Presentation Notes
Script: As we start this activity, please get into groups with either those who you came to the training with or others in your community, we will be coming back to these groups throughout the day.  Thinking about the section “Communities Can Change,” please think through these questions:
What are your community’s current resources that promote physical activity and healthy eating?
What policy improvement, systems or environmental change can be made in your community to improve physical activity and healthy eating?

Have people work in groups who are from the same smaller communities and have all of the groups report back.



MY PLAN: POLICY, SYSTEMS, AND ENVIRONMENTAL

CHANGE IN MY COMMUNITY

+What are r community’s current resources that promote physical aclivit;r\ ;" ™
st v Partners
+What palicy improvements, systems or enwironmental changes can be ;hn ?G'Epa",'q"mr
Communities made in your community to improve physical activity and healthy eating? wi,,:?
Can Change r
+Have you seen any of the strategies or examples we discussed in your k'
commurity?
i +Cf the strategies and examples we discussed, which one do you think will
“%2??{.&)?};5 work in your cammunity?
J
«Cf the assessment options we talked about, what methad of community i
assessment will you use in your community?
Community
Assessments )
+How will you priaritize issues in your community? =y
«What might make it difficutt to priontize and plan in your community?
Prioritize
Strategies Y
«\hat actions can you take in your community? )
+Wha can you share your story and plan with?
Take Action
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Instant Recess:
http://voutu.be/mO1GJIOQo6E

Activity Break

33



Presenter Notes
Presentation Notes
Script: With all this talk about needing to move more… let’s move with a short activity break!

Let’s take 10 minutes to do an Instant Recess.  Instant Recesses introduce short activity breaks throughout your day.  These can be done at work, at school, at church, in the library, or at sporting or cultural events.  Check out http://www.instantrecess.com/ for some free tools to help you get started.

http://youtu.be/mO1GJlOQg6E

Switch to
Consider What Works
PowerPoint
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